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These Centers of Excellence - one for each care type - serve as the structural framework for the Alliance’s operations.
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CENTERS OF EXCELLENCE

Hospice
Home 
Care

Home 
Health

Medicaid 
HCBS

Palliative 
Care

Special populations — from pediatric care to veteran-specific support — cut across all Centers of Excellence.



Governance &  

Member Voice

	• Board of Directors

	• Committees & Councils

	• Member Communities 

Enabling Functions

	• Administration & Governance

	• Finance

	• Human Resources

	• Marketing & Communications

	• Technology & Data Informatics

These enabling functions are the teams and 

staff that support the work of the Alliance and 

make member services possible.
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Advocacy

	• Federal policy

	• Reimbursement 

	• State alignment

	• Conferences

	• Education

	• Leadership

	• Clinical best 

practices

	• Talent pipeline

	• Chartbooks

	• Benchmarking 

	• Analytics 

	• Technology & 

model innovation

	• Rules & guidance

	• Quality oversight 

	• Compliance 

tools

	• Councils 

	• Committees 

	• Peer exchange

	• Membership

	• Issue-based 

collaboration

	• Member voice

	• Retention

	• Partnerships 

	• Communication

	• National 

convening

Education & Workforce Development 

Research, Data  
& Innovation

Regulatory  
Compliance

Member Think Tanks  
& Communities

Membership, Partnerships  
& Engagement

CENTERS OF EXCELLENCE

Each Center  

of Excellence 

offers services 

and expertise in 

these key areas.
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